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November a net nothingburger 
• Markets were well contained in November, with little net change across global equities, rates and currencies 

• The NZD hit fresh lows during the month, before recovering after a more hawkish RBNZ policy update than widely expected 

• Higher conviction on the end of easing cycles saw both NZ and Australian rates higher, against the global trend 

 

 
 

Quick Outlook November Ranges 

NZD/USD 
The end of the RBNZ’s easing cycle extinguishes one big negative force for the NZD that has 
been in play recently and, meanwhile, from a higher starting point, the Fed has plenty of scope 
to ease further. Seasonally, December is the strongest month for the NZD.  Can recover further. 

0.5580 – 0.5740 

NZD/AUD 
Can consolidate from here after the very brief dip below 0.86.  Our projections are steady 
around 0.87-0.88.  Both the RBA and RBNZ look to be on hold over coming months, while low 
NZ-Australian rate spreads remain a clear impediment for a recovery in the cross. 

0.8595 – 0.8770 

NZD/GBP 
NZ-UK negative rate differentials have been a major headwind, but the tide is turning, with the 
RBNZ easing cycle over and the BoE with more work to do.  We see some stabilisation around 
0.44. 

0.4245 – 0.4360 

NZD/EUR 
With the cross rate near a 16-year low we find it hard to be bearish. Our central view is a new 
trading range around current depressed levels based on both the ECB and RBNZ keeping policy 
rates on hold over coming months. 

0.4835 – 0.4970 

NZD/JPY 
The BoJ is reluctant to tighten policy, a persistent drag on the yen.  With real rates deeply 
negative, even if the BoJ does deliver a hike in December or January, it won’t be a game 
changer. Only mild downside NZD/JPY bias from here on a medium-term view. 
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NZ unemployment 
rate ticks up to 9-year 
high of 5.3%, as 
expected

Soft Challenger & Co and 
Revelio US labour market 
reports

Senate Democrats cross 
floor, paving the way for 
end of US government 
shutdown

Selling on NZD/AUD cross 
following stronger 
Australian labour market 
report

US unemployment 
rate up to a four-
year high of 4.4%

NY Fed's Williams 
still sees room for 
a near-term rate 
cut

Bloomberg 
reports 
Hassett as the 
frontrunner to 
be the next 
Fed Chair

ABC News reports 
Ukraine accepts 
19pt peace plan

RBNZ cuts 25bps to 
2.25% with no explicit 
forward policy bias

NZ Q3 retail sales 
surge 1.9% q/q; ANZ 
business confidence 
rises to 11-year high
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Net changes for global equities and global rates were small 
in November.  The MSCI World Index closed the month up 
slightly, recovering from a mid-month swoon.  US 
Treasuries traded a tight range.  NZD/USD closed the 
month little changed after recovering from a fresh seven-
month low.  NZD cross movements were well contained.  
NZD support late in the month followed a more hawkish 
RBNZ update than expected, after it cut rates and 
indicated that the hurdle was high for any further rate 
cuts.  NZ-global rate spreads mostly increased. 

The US federal government shutdown, which lasted a 
record 43 days, ended on 12 November, but funding was 
only secured through to 30 January. The delayed release of 
official US economic data began shortly after. Non-farm 
payrolls increased by 119k in September, surpassing 
expectations, yet markets focused more on the rise in the 
unemployment rate to a four-year high of 4.4%. Timelier 
private ADP payrolls data showed an average weekly 
decrease of 13.5k for the four weeks ending 8 November, 
while jobless claims were consistent with a low-firing 
environment. Retail sales for September indicated a weak 
end to the quarter, and consumer confidence indicators 
continued to decline through November. 

Fed speakers underscored divisions within the FOMC 
regarding further reductions in borrowing costs. Some 
advocated for a more cautious approach to near-term 
easing, awaiting more compelling economic data, while 
others emphasised downside risks to the labour market 
and supported additional cuts. 

After speculation that the Fed might hold rates steady at 
the upcoming December meeting, influential NY Fed 
President Williams’ remarks supporting a near-term rate 
cut shifted market pricing towards expecting a cut in 
December. He joined Governors Waller and Miran, who 
also clearly favoured another cut. By month end, Fed Fund 
futures reflected more than an 80% probability of a rate 
cut at the meeting.  Bloomberg reported that White House 
Director of the National Economic Council Hassett was the 
frontrunner to become the next Fed Chair, according to 
sources. Hassett is considered the most dovish candidate 
on the shortlist, in contrast to ex-Fed official Warsh and 
current Fed Governor Waller. 

The lack of timely official data releases was a likely factor 
in the US 10-year rate trading a relatively tight range for 
the month between 3.99%-4.16%.  It closed the month 
down 6bps at 4.02%. 

Domestic economic releases indicated improved NZ 
growth momentum, following a weak Q2, though the 
recovery remained uneven. The manufacturing PMI 
climbed to 51.4, and new orders surged to 54.9, their 
highest level since August 2022. NZ’s performance of 
service index rose for a second consecutive month to 48.7 
in October, but this did little to alter the general sentiment 
of a soft service sector. The REINZ housing market 

continued to reflect flat pricing on a seasonally adjusted 
basis and modest sales activity. NZ residential building 
consents rose strongly for the third consecutive month in 
September. 

Real retail sales rose a surprisingly strong 1.9% q/q in Q3, 
supporting the view that GDP bounced back in Q3.  The 
ANZ survey for November showed business confidence 
rising to an 11-year high and the own-activity indicator 
rising to levels consistent with solid economic growth.  

Modest net FX changes for the month; JPY underperforms 

 

US unemployment rate drifting higher 

 

NZ real retail sales on a decisively positive trend 

 

Job advertisements maintained an upward trend over the 
three months to October, with a 6.7% year-on-year 
increase for the month. The HLFS revealed flat 
employment growth in Q3, causing the unemployment 
rate to edge up to 5.3%, the highest in nearly nine years. 
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Weak labour market conditions contributed to further 
moderation in wage inflation, with annual LCI private 
sector ordinary time inflation falling to a four-year low of 
2.1% year-on-year. However, the report also presented 
some positive aspects, including a second consecutive 
quarterly rise in full-time employment and a 0.9% quarter-
on-quarter increase in hours worked, following six quarters 
of decline. 

The RBNZ cut the OCR by the widely anticipated 25bps to 
2.25% in a 5-1 vote by the MPC, with the sole dissenter 
preferring to maintain the current policy rate. Regarding 
forward guidance, there was no explicit policy bias, while 
the projected rate track suggested only a small chance of 
an additional cut. The key takeaways were that the RBNZ 
held greater confidence in the economic outlook, expected 
inflation to quickly reach the midpoint of the target range, 
and signalled a high hurdle for any further rate cut. 

The more hawkish tone caught the market off guard.  By 
month-end the market was pricing in a full rate hike by the 
December 2026 meeting.  The 2-year swap rate closed the 
month up 30bps to 2.87% while the 10-year rate rose by 
26bps to 3.92%.  NZ-global rate spreads were mostly 
higher, although barely so against Australia following the 
RBA moving to a neutral bias and stronger Australian data 
(see below). 

In currency markets, volatility was suppressed and most 
currencies traded tight ranges.  The USD DXY index rose up 
through its 200day moving average, normally indicative of 
a positive long-term trend, but the move wasn’t sustained 
and it closed the month down slightly. 

The NZD struggled for most of the month before 
recovering strongly following the RBNZ’s update. The NZD 
fell to a seven-month low of 0.5581 on 21 November, 
while the high for the month was on the last trading day of 
the month at 0.5744, meaning a range of just over 1½ 
cents.  NZD/USD closed the month close to where it began, 
up just 0.3% at 0.5735. 

Early in the month the RBA left its cash rate at 3.6%, as 
expected, and admitted there could be a little more 
underlying inflation pressure than previously thought, in 
response to the shockingly strong Q3 CPI report.  The 
forward policy bias was neutral, as confirmed by Governor 
Bullock at her press conference. Later in the month, there 
were stronger than expected labour market and monthly 
CPI reports. The unemployment rate fell two-tenths to 
4.3% in October while the inaugural monthly CPI report 
showed annual inflation on the trimmed mean measure 
lifting to 3.3% y/y, running above RBA forecasts. 

At the beginning of the month the market was fully pricing 
in another RBA rate cut in the first half of next year and by 
month end no chance was seen of another rate cut and 
some analysts suggested a rate hike was possible within 
the next six months.  NZD/AUD showed little net 

movement for the month, closing near 0.8760, but 
recovered strongly after trading at a 12-year low of 0.8594 
near the middle of November. 

NZ unemployment rate at 9-year high; wage inflation falls 

 

NZ easing cycle deemed over; Fed expected to cut more 

 

NZD higher vs. USD, JPY this year; other crosses weaker 

 

JPY was the weakest of the majors, continuing its 
underperforming trend since Takaichi won the LDP 
leadership battle in early October.  In line with her 
reputation as favouring policy stimulus, she announced a 
massive ¥21 trillion stimulus package (~3% of GDP) that 
aimed to assuage public discontent over rising costs of 
living.  CPI inflation continued to track well above target 
(as it has done for 3½ years), keeping the pressure on the 
BoJ to raise interest rates even though they have done 
nothing since last hiking in January.  The risk of official 
intervention hung over the yen.  Japanese Finance Minister 
Katayama outlined concern about the recent decline in the 
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yen, which she described as extremely one-sided and 
rapid, and specifically mentioned intervention as an 
option.  NZD/JPY rose 1.6% to 89.6, trading at its strongest 
level since the first week of January. 

NZD/GBP traded down to a fresh 10-year low of 0.4246 
before recovering, to close the month down 0.5% at 
around 0.4330. The BoE left its policy rate at 4.0%, as 
widely expected, but it was a close call, with a 5-4 split 
vote, with Governor Bailey casting the deciding vote to 
hold. Governor Bailey said he wants to see more data 
showing a sustainable disinflationary path before 
becoming more comfortable with voting for another rate 
cut. Data were supportive of easier policy.  This included 
signs of softer inflation, both on the CPI and wages and a 
weak economy, with GDP barely rising over recent months 
and the unemployment rate rising to a fresh multi-year 
high of 5.0%.  There was much anticipation ahead of the 
UK Budget and, importantly, higher taxes more than offset 
higher spending to create more fiscal headroom against 
future shocks, which helped settle the Gilts market.  

NZD/EUR traded down to a 16-year low of 0.4836 before 
recovering, to close the month down 0.4% at 0.4945.  Euro 
area economic data were consistent with subdued, but 

positive, growth momentum and inflation running close to 
target, enabling the ECB to maintain a steady policy 
outlook.  The US worked on a secret peace plan to end the 
Russia-Ukraine war which tended to favour Russia’s 
position over Ukraine, including Ukraine giving up territory 
in the Donbas region.  By month-end negotiations were 
ongoing and uncertainty continued to overhang any 
possible deal. 

The Chinese yuan was well supported, with USD/CNY 
trading down to fresh lows for the year, below 7.08.  The 
PBoC was active, allowing a stronger yuan, but 
constraining the rate of appreciation, with USD/CNY 
consistently trading near the bottom of the allowable 
trading band through the month.  NZD/CNY fell 0.4% to 
4.06, after temporarily falling below 4, a long-term support 
level in play since 2015. China’s economic momentum 
remained soft.  October activity data showed industrial 
production running well below the consensus and raised 
concerns the economy is losing momentum. Fixed-asset 
investment shrank 1.7% in the first 10 months of the year 
and retail sales slowed for the fifth straight month. 

jason.k.wong@bnz.co.nz 
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end-Nov end-Oct Change end-Nov end-Oct Change

Currencies NZ Rates

NZD/USD 0.5735 0.5726 0.2% OCR 2.25 2.50 -0.25

NZD/AUD 0.8757 0.8747 0.1% NZ 90day BB 2.45 2.52 -0.07

NZD/EUR 0.4945 0.4963 -0.4% NZ 2yr sw ap 2.87 2.56 0.30

NZD/GBP 0.4333 0.4355 -0.5% NZ 5yr sw ap 3.42 3.07 0.35

NZD/JPY 89.57 88.19 1.6% NZ 10yr sw ap 3.92 3.66 0.26

NZD/CNY 4.058 4.076 -0.4%

TWI 66.6 66.5 0.2% NZ  Govt (4/27) 2.77 2.59 0.18

AUD/USD 0.6549 0.6546 0.1% NZ Govt (5/30) 3.57 3.25 0.32

EUR/USD 1.1598 1.1537 0.5% NZ Govt (5/35) 4.25 4.06 0.20

GBP/USD 1.3237 1.3148 0.7% NZ Govt (5/41) 4.81 4.63 0.17

USD/JPY 156.18 154.02 1.4%

USD/CNY 7.07 7.12 -0.6% Global 10 year bond rates

USD/CAD 1.3974 1.4012 -0.3% US 4.02 4.08 -0.06

USD DXY 99.46 99.80 -0.3% Canada 3.15 3.12 0.03

Asia dollar index 91.41 91.60 -0.2% UK 4.44 4.41 0.03

France 3.41 3.42 -0.01

Equity Markets Germany 2.69 2.63 0.06

MSCI AC Wrld, loc. 2,848 2,846 0.1% Italy 3.40 3.38 0.02

MSCI World, loc. 16,267 16,222 0.3% Spain 3.16 3.14 0.02

MSCI EM, USD 3,721 3,812 -2.4% Portugal 3.00 2.99 0.01

US S&P 500 6,849 6,840 0.1% Ireland 2.89 2.86 0.02

Euro STOXX 600 576.4 571.9 0.8% Japan 1.81 1.66 0.14

Germany DAX 23,837 23,958 -0.5% Australia 4.51 4.30 0.22

France CAC 40 8,123 8,121 0.0%

UK FTSE 100 9,721 9,717 0.0% Commodities (USD)

Aust S&P/ASX 200 8,614 8,882 -3.0% WTI Crude 58.55 60.98 -4.0%

Japan Topix 3,378 3,332 1.4% Brent Crude 63.20 65.07 -2.9%

China CSI 300 4,527 4,641 -2.5% R/B CRB Index 301.5 302.5 -0.3%

NZX50 13,489 13,548 -0.4% Gold spot 4,239 4,003 5.9%

Volatility: VIX 16.35 17.44 -6.3% Silver spot 56.50 48.69 16.0%

Copper 518.6 508.9 1.9%

3-mth Money Market Futures Iron Ore 102.20 103.00 -0.8%

NZD Mar-26 97.54 97.62 -0.08 Thermal coal 111.10 104.15 6.7%

AUD Mar-26 96.31 96.50 -0.19 Corn 447.8 444.0 0.8%

USD Mar-26 96.45 96.41 0.05 Wheat 538.5 548.5 -1.8%

EUR Mar-26 97.98 98.02 -0.03 SGX-NZX Dairy WM P 3,175 3,445 -7.8%

GBP Mar-26 96.45 96.46 0.00 SGX-NZX M ilk Price '26 9.35 9.75 -4.1%

CAD Mar-26 97.82 97.85 -0.03

Source: BNZ, Bloomberg

Monthly Performance Table
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