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1. List your main start-up costs 2. Outline where your cash is coming from 

3. Explain your break-even point in sales or units 4.	 Outline what you can do to lower your break-
even point

6.	 What will you do if you fail to cover costs after 
six months of trading?

5. Describe how you will make a profit

8. Other evidence you will succeed7. Outline your sales forecast

One page plan
Financial feasibility
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	costs: [Enter text – One-off costs to get you set up to launch. Equipment, machinery, office fixtures and fittings, computers, initial stock or inventory, vehicles, rent in advance or deposits, legal fees, consulting or accounting fees.]
	cash-sources: [Enter text – describe how you will raise the cash you need to cover your start-up costs.]
	break-even: [Enter text – calculate what you need to sell to break-even (cover all costs), provide evidence you have the capacity to sell this much and outline the date when the business will ‘break-even’ and start making a profit.]
	lower-berakeven: [Enter text – as a contingency list what you’ve thought of to reduce your break-even.]
	profit: [Enter text – explain how your business intends to make a margin and generate profit from trading.]
	Fail-to-cover-costs: [Enter text – describe your worst-case scenario and the plans you have to be able to continue trading.]
	sales-forecast: [Enter text – how much do you think you can turnover in the first 12 months?  Explain why you’re confident you can hit this target.]
	evidence-success: [Enter text – what non-financial factors do you believe will ensure your business is financially viable?]


