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1.	 Fixed asset capital you need 2.	 Working capital you need 

3.	 Your own money 4.	 Other people’s own money

6.	 The gap5.	 Bootstrapping

8.	 Business financial statement7.	 Accessing debt finance

One page
Funding plan

9.	 Justification for funding
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	field1: [Enter text – outline how much money you need for major capital costs for either starting up or for on-going key costs. List what these items are.]
	field2: [Enter text – outline how much working capital you think you need. This is the amount of money you need to cover overheads and any costs on a monthly basis multiplied by the number of months you want in reserve.]
	field3: [Enter text – total up all the money that you can raise and explain where it is coming from.]
	field4: [Enter text – total up all the money that you can raise from other people (friends, family, investors) and explain who it is coming from.]
	field5: [Enter text – outline what you’ve managed to do reduce the amount of money you need by ‘bootstrapping’. (i.e., using your own resources)]
	field6: [Enter text – enter the amount of money that you are either missing or have in surplus (the difference between what you need and what you have).]
	field7: [Enter text – after the gap analysis, if there is still a shortfall, then outline how much you need to borrow and where you hope to borrow it from.]
	field8: [Enter text – from your business records outline the profit your business is making and justify why.]
	field9: [Enter text – outline the main reasons why you believe you are eligible for funding. Convince someone from outside your business why it’s a safe bet.]


